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1951 GABTaiGE Team 


1. To date no witton record of the briefing given to the May 1951 
CARTHAQE team has arrived at headquarters. The three dispatehea eo far 
received on tlmt laieslon cover on!l^ the pilots* and Juog«»ster'e accounts 
of the flight (MGIfel 5916), a desoriptlcm of the eon«no equipment and oomno 
briefing (MGK-ia 29731) and the parachute and freight packing' arrangaMJento 
(M3H-A 6133). All three pouches have proved of value at hmdquartffi's. It 
ie still not clear, however, how much of operational pl anning forwaidod to 
the field under HIK-W 7331 and MGK-W 3438 >«s actually put into effect. 
Please clarify, 

2. A comprehensive memarandum reviewing past reporting procedures 
for project and describing a revised and scomiiat stroaa^Linsd 
reporting system is now in process at headquarters. In it will be 
described procedrxres idiich relieve the principal fi^d case officer of 
large portioxis of the reporting load. 
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